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Certificate in Strategic Collaboration 
and Coordination for MMC

Understand the Opportunities and Overcome 
the Challenges of Modern Methods of 
Construction (MMC).
Government bodies and private clients are 
beginning to look for MMC knowledge and 
experience as part of awarding criteria. 
Understand the opportunities MMC brings and 
learn how to overcome the challenges in its 
implementation.

Assessment: Assessment is by 
one interdisciplinary researched, 
written project reviewing the 
effectiveness of a Modern 
Methods of Construction project, 
and a short reflection on the 
learning from the three modules 
on the programme.

When: The programme starts on 
22 September 2023 (Induction) 
and then runs one day per week 
(Friday) for 13 weeks.

Where: Induction will be at 
Griffith College Dublin, South 
Circular Road. The remainder of 
the programme will be delivered 
virtually, with the possibility of 
participants agreeing to meet for 
one or more additional days. 

For further information or to enrol contact Liz Carroll at cpskillnet@cif.ie

Target audience
Project Manager, Contracts Manager, Site Engineer, 
Designer – basically those responsible for the co-
ordination of MMC Projects. Participants must be 
employed in a Small and Medium Enterprise (SME), i.e. 
less than 250 employees and under €43m turnover.

Aim
The aim of the Certificate in Strategic Collaboration 
and Coordination for MMC is to develop learners’ 
understanding of the concept and practices of 
Modern Methods of Construction (MMC) and the role 
of coordination and collaboration in MMC project 
management.

Objectives
The objectives of this certificate programme are to:

•  �provide the learner with knowledge and 
understanding of Modern Methods of Construction as 
a business model

•  �develop the learner’s appreciation of the necessity for 
coordination, cooperation and collaboration along the 
value/ supply chain.

•  �develop learners’ interpersonal skills such as 
empathy, commercial awareness, relationship 
management, project management, teamwork 
and time management skills as well as research, 
communication and presentation skills.
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Content
There are three modules:

1. 2. 3.

Commercial Relationship Management in Modern Methods of Construction
This module aims to equip learners with the resources and skills required to analyse and evaluate commercial 
relationships when working on a Modern Methods of Construction (MMC) project. The module is designed to enable 
the learner to be cognisant of the factors impacting commercial relationships so they can select appropriate partners 
and analyse and evaluate the on-going relationships to be able to effectively manage the inherent risks associated 
with those relationships. On successful completion of this module, learners are able to: 

	 (i)	 Analyse the main types of business relationships 

	(ii)	� Evaluate the necessity for appropriate relationships, both internally and externally, and the factors impacting upon 
them 

	(iii)	� Assess the potential risks associated with commercial relationships, including contractual obligations, contract 
violation and termination 

	(iv)	 Examine the contribution of appropriate relationships to project and organisational success 

	(v)	� Employ appropriate commercial relationships, contracts, and information management techniques for a Modern 
Methods of Construction project.

Managing a Modern Methods of Construction Project
This module aims to equip learners with the resources and skills required to effectively manage a Modern Methods of 
Construction (MMC) project. The module is designed to enable the learner to apply tools and techniques to effectively 
deliver an MMC project while being cognisant of the form of contract and information management processes and their 
impact on the project. 

On successful completion of this module, learners are able to: 

	 (i)	� Develop a transparent, structured approach to the management of a Modern Methods of Construction (MMC) 
project 

	(ii)	 Apply various tools and techniques to initiate, plan, deliver, and evaluate an MMC project 

	(iii)	 Critically evaluate the role of resource allocation to projects 

	(iv)	 Analyse the monitoring and control approaches in a project 

	(v)	� Create a project plan for a project scenario that includes key tasks, critical path, dependencies, co-ordination 
between off and on site and realistic timeframes

For further 
information or 

to enrol contact 
Liz Carroll at 

cpskillnet@cif.ie
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Fees

Skillnet Members: €1,350

Non Members: €1,600

Creating a Collaborative Culture
This module analyses the necessary practices and required behaviours to communicate effectively and create a 
collaborative culture in the work place and along the value chain, and aims to equip learners with the resources 
and personal skills required to foster this. Learners will gain an appreciation of the importance of effective 
communication, collaboration and transparency. Through the module, participants will develop an understanding of 
different communication styles, and build the competencies necessary to create a culture of collaboration, trust and 
transparency with stakeholders. 

On successful completion of this module, learners are able to:

	 (i)	� Define communication, identify barriers to effective communication and recommend ways to overcome these 
barriers 

	(ii)	� Select appropriate communication styles to communicate in an effective, safe and trustworthy manner with 
internal and external stakeholders along the supply chain

	(iii)	 Analyse the importance of communication in relationship development

	(iv)	� Recognise potential sources of conflict among stakeholders and recommend appropriate approaches to manage 
conflict 

	(v)	 Assess how key areas of project management impact the building of a collaborative culture.

Entry Requirements

This programme is aimed at learners who currently 
hold an NFQ Level 7 cognate qualification, and who 
wish to achieve a Level 8 qualification in Strategic 
Collaboration and Coordination for MMC (Modern 
Methods of Construction). Applicants must be 
employed in a construction/related business and 
have at least one year’s experience.

Applicants without the academic entry requirements 
may also apply for entry to the programme. 
All applications involving the consideration of 
Accredited Prior Learning (APL) or Accredited Prior 
Experiential Learning (APEL) are managed by Griffith 
College’s APL / APEL committee in accordance with 
its approved QAE procedures. Applicants who are 
over the age of 23 may apply on the basis of previous 
work experience and a demonstration of commitment 
to further education. Applicants are required to meet 
the entry requirements if they are under the age of 
23. The recognition of prior learning (RPL) will be 
assessed against their relevant industry experience 
and expertise.
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