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Motivating Others
Description

Motivating others is a process that helps people to see the personal benefits of doing their job well and

encouraging others to do their best.

Join this interactive webinar to explore and gain insight into using motivating techniques as an everyday

leadership practice.

Objectives

At the end of this session, you will have: 

The ability to encourage and support  others

during challenging times

An approach to help people to see  the best in

themselves

The tools required to give effective feedback

that supports others to maximise their potential

The understanding of how to support others to

challenge themselves to achieve goals

People managers
For individual contributors who may
have people responsibilities based
on the projects or specific initiatives
that you are involved in
For team members who may be
progressing to a people manager
role

Target Audience

What to Expect

Highly interactive online session

A facilitator that will provide you with energy

and passion to drive others performance

Useful techniques that will support you as a

people manager to encourage and enhance

others performance and motivators

To gain insight into motivating others in a

changing environment

Duration: 55 minutes

Scan for more information


